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MY AGENDA:

STREAMLINING THE ORGANIZATION

+ Office and committees: Revise SOP's and
improve accountability

» Digitalization of APPNA records

» Enhance social media appearance

BUILD NEXT GENERATION OF APPNA

* Launch Emerging Stars Program to mentor
and prepare US barn children

. EXPAND APPNA ADVOCACY ROLE
| AS A GLOBAL HEALTH ORGANIZATION
= Collaborating with other organizations
» Advocacy on healthcare legislation

FINANCIAL INDEPENDENCE
BEYOND MEETINGS

» Sustainable revenue streams

* Long-term Partnerships with the
healthcare industry

* Grant-writing

INCLUSIVITY & WOMEN EMPOWERMENT

= Every Committee to have a female
physician as either Chair or Co-chair

YEAR 1:

Streamlining the organization and implementation of agenda items

YEAR 2

Strengthening structure & growing membership

YEAR 3:

Global health, leadership and strategic partnerships
with other organizations and the healthcare industry

YEAR 4:

Strengthen the Emerging Stars Program & develop
tomorrow’s leaders of APPNA

YEARS:

Self-sustaining finances independent of meeting revenue.
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